V' = shipper

General KPI Operations

Fulfillment SLA
BT A
Item Measurement (per month) Standard
g fatn (AE) L -3
Inbound Order Processed Sameday per Month (Inbound
PO)
Inbound Sameday GRN Total Inbound Order per Month (Inbound PO) 99.00%
B AR SAMBRBIARES (AES) '
BARAER (AER)
Outbound Order Processed Sameday per Month (SO)
Outbound Sameday Dispatch Total Outbound Order per Month (SO)
& B E SALANEBIHEITES (iT9) 99.00%
BAREETE (1T8)
Inventory Record Accuracy (IRA) by Actual qty (pcs) SFREUE (#F)
quantity (based on Stock on Hand) System qty (pcs) RAEE ()
EERBERE ot based I 99.00%
*net-off based on quantity and value
(REARER) RIEREIRTAIEHE
Damage Mishandling when inbound and outbound per
Warehouse Mishandling (Damage / Month(pcs)
(Volume Inbound + Outbound)) Total Quantity Inbound and Outbound per Month (pcs) <1%
BELHER (MM AESE+HE)) A AEMDERREE ()
BRAHAERHE (H)
Error Fulfillment Rate # Order Error / Total Outbound Order per Month
HIREITE SRITSHEZNE | RHETE 0.50%
Notes & :
SLA can be discussed on case by case basis for non-LT clients
BT ET IARTESE LT B NERBERHTINE
Max storage occupancy to be added to the LOA
RAFMESARFHARIMNE LOA #
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