W = Shipper

Terms and Services

Cut Off Hours  \arehouse B

B AT A Monday - Friday 10am - 4pm
B—ZFE BL10R-THF4m (ENERTE )
Saturday 10am - 2pm
BN BE10R-TH2m (ENERTHE )

Exclude Sundays, Public Holiday
TaEFER, HEAHEA

Standard Dry Room E&@5%&E :<35C
Emperature Cool Room 'HEE: 23-26 C
=@ Chiller #l4HL5 : 1-6 C

Cold Storage 4 : -20--10 C

*Temperature might fluctuates

Operations
Scope BESEE

HANDLING 4t
H

Unloading #1% Shipper is not held accountable for unloading or loading goods between the delivery
vehicle and Shipper's warehouse.

Shipper$i t TE:% # FF FShipper £ & 2z B E S sk 8

However, if the client requests assistance with unloading or loading goods from or to
the delivery vehicle, Shipper may impose the relevant unloading/loading cost, also
known as TKBM cost, based on the the current market rate and/ or the necessary
manpower and equipment for the task.

B2, MEFFERDEIMIAEH LEZRSEREY, Shipperr] LRHE LaTHZ M1%
FUSAES BN NTIRE, EURHERRENB/ R AA, thFRNEISE AR B,

This charge applies unless the agreement explicitly includes it as part of the Shipper's
scope of work.

LB FEA, BRIETMIBAREIS EVE ) Shipper TYESEE M— &85
Inbound A Inbound activities includes:

AFEEAIE:

a. Receiving at Inbound Area 7E A FE X%

b. Standard Checking ¥R R &

c. SKU Code labeling (if needed) SKU #rZ (IR EE)
d. Putaway E£%8

Outbound HE Outbound activities includes:

HEE SRR AIE:
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W = Shipper

a. Picking ¥ 5
b. Packing with agreed consumables {3 FB4Y FE§E44 A1 4k
c. Handover to 3PL R4AE =AM

Outbound order logic is based on FIFO method, otherwise stated in Proposal (LOP) or
Agreement (LOA).

T BB AT AR EHIAFIFO), 1=RIRM (LOP) S (LOA) FREME.

General Terms (1) Handling rates are applicable for regular operational hours. Sundays, Public
of Charges —f#& Holiday charges are to be agreed prior to activities being executed.

Y B2 &R FHRFERTERLENE. EHX, ARKRERBEZIFIRIEE,

(2) Shipper standard rates only cover general goods handling. Special handling,
including but not limited to Dangerous Goods (DG), short expiry goods (<8 months
shelf life from inbound), non-halal F&B, alcohol, shall be consulted and confirmed by
Shipper. Special handling is subject to additional charge.

Shipper#r A 2 B UHE— R H 4L, ShipperM ZiH FEIAFKRA IR, AIEERRETE
Y. EERPEYM (MAERZRRBE<8MA) . EEFEBAMWH. BRE. HHRLEE
TN &N

(3) Any variations to the agreed T&C is subject to additional charge.
XY FE SRR AR AT B TR AR I UL ER A 41 B2

(4) Any requested activities that are cancelled in less than 24 hours notice, client is
liable to pay the equivalent charges.

ERAIZRAER 24/ N NIREUH, B AREXNEEFRA,

(5) Any orders cancelled once the picking process has started is subject to outbound
fees.

RS RAZFF 96 R BUHREAIT R AT R 37

Adhoc
Handling

15 Bt 4 B

Value Added Value Added Services (VAS) may be subject to additional charges. List of VAS
Service (VAS) available in Shipper is as follows:
M /i 1. Bundling/unbundling
2. Insurance
. Special gift packaging/ gift card insertion
. Additional labeling on packages
. Sortation of fruit/vegetables/other goods based on quality standards
. TKBM (Loading / unloading labour)
. Forklift
. Repackaging
. Postal services for copy of Proof of Delivery (POD)
10. Cash on Delivery(COD)/Cash on Pick up (COP)
11. Promotions and marketing simple activities during delivery of goods
12. Licensing/certification administration
13. Printing of additional receipts/invoices,
14. Extra stock take

O©oO~NO LW

etc.
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Urgent / First
Inbound

RRVBRAE

Extended
Support

R

Overtime
Aoyt

Damaged
Products
R
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W = Shipper

B{ERS (VAS) mlRESR
1.HE/DF

2.{RBe

AL EE/ALGRIER

4. 0% IR

5.1RIER EFRAEX K R/ERFR/ R ihiE Rt 7oK
6.TKBM (ZEHATI)

7.X%E

8.EHAK

9.HRZF1EXUEBAEIA (POD)

10. 58 Bl FR/ S B R

M. ESXTHAR MR EFE H A 2 ED

12, F A AAE B T

13. 8o AR R ERIFTED,

14.FNE R

%

Client should inform Shipper at least three (3) working days prior to the live date of
additional request.

B NEFSMERE R BRI EAD = (3) N I{EHE&NIShipper,
First inbound deliveries are not subject to Standard SLA
BRAE AR ZAR RS BB B R

Urgent inbound may subject to additional charge

RBAERRERER ML

Support beyond usual Operational Time is subject to additional charges unless
explicitly mentioned in Proposal (LOP) or Agreement (LOA).

FRIERAT (LOP) HER (LOA) hEAMRR, AWM IER BT A A FE IR ERER 5t
%mo

Overtime work is subject to additional charge and shall be agreed in Proposal (LOP) or
Agreement (LOA) prior to execution.

IBERYERE SN B A, SERITERATRIEEIRM (LOP) ZAR (LOA) Hkpi—H.
Damaged goods are to be reported to client upon finding / receiving. Shipper will then
store them in quarantine area.

FRAMEYNERD/KEIRRZESRE, ShipperfHEEMNFHRERBRX.

Damaged goods will be classified into three (3):

1. Unidentified SKU - need to be identified/resolved in 1x24 hours

2. Dispute damage or not - need to resolve in 1x24 hours
3. Regular damage - 2 days to be picked up

RIFEYRIN=(3) X
1. TE R BIRISKU-FRETE 1x24/Md IR B/ AR R

IS ERE 4} 5% FAShipperi2EFIVASHIRINT -
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High Value
Goods

=i

Product
Positioning

7= aE AL

Availability
AR

Unit - P
Definition
BA-PEY
Unit- C
Definition
BHEI-CENX

Bin Definition
44:. Pl H-‘M
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W = Shipper

2. FWRERIF-FEL 1x24/ M RfRR
3. EHIRIF-FE2R T REE &

Client to pick up the goods in max of two (2) working days after the report is submitted.
After two (2) working days, quarantine area storage will be charged to client

BEFERXREEEEZM () MTTAERBRNIER. Q) M"IEARE RERE#EEES
U5 He %%

If deemed necessary (not limited to no response from client, client does pick up
goods), Shipper will dispose the goods and cost will be charged to client without prior
agreement. Client will be charged for the incurred costs.

WMBRIANAEVE(RRFEFRERN, ZEFHASEIRSE ), ShipperfFib BS54, R
EEAEEARENERTHRES I, B EABRL = E0EA,

For any mishandling and temperature damage caused by Shipper above the agreed
KPI / threshold, it is Shipper's responsibility to payback 100% COGS for goods value
after the threshold is exceeded.

Xt FShipperi& B BE R L4 BB E R E S
RE G H & INEEIT100%8 % 48 E AR,

For damaged goods not caused by Shipper, it will not impact Shipper's KPI and falls
under client's responsibility

X FIEShipperiE AR IF B ¥, S2FMAShipperfIKPI, FHEF AR

Any high value goods / high risk of theft that require secure storage is subject to
additional charge.

FERIFEZR £ #FHSNMER R/ E X R AT KR ERE 5 2 A,

34 ERIKPI/B{E, ShipperA={EE#RT

Storage availability is to be confirmed at least D-3 before inbound. Shipper does not
guarantee space in Shared Warehouse, unless space is defined and paid upfront.

AEMZEDERIA=KATITEME T B4, Shipper™MRIELEZCEDRIZEE, RIEZHEE
ST,

Count of pallet rack or storage system where a pallet can be stored, ensuring proper
organization and maximizing space utilization in a warehouse or distribution facility.

AR R RS EFH REMITT R, BROEREXREFHESARAFEKRE
HiZ = ZE A A,

The volume of the bin/pallet used to manage the product positioning of the goods
AT EEE Y™ E S BEAL/FER BRTR

Method of organizing and storing goods or items within a warehouse, distribution
center, or other storage facility using individual bins or containers. It involves dividing
the available storage space into designated bins or compartments to hold and
categorize different products or materials.

HEEE, EERDSEMEFRENERRMMEMRRFEL/NEFR DI RS
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W = Shipper

%, EREFTANEE ER SN IEEMREFRRER, LEBRISRKTRER SR

o
Storage size Standard pallet size is 1.2 m x 1.2 m x 1.6 m (max height)
TFEMAR RAERRTA1.2mx1.2m x 1.6 m (BRKHHE)

Bin size is but not limited to: 380 mm x 600 mm x 350 mm

FERI R~ aiEBET 380 ¥ x 600 Hx 350K

Max SKU per bin = 2

BN EAMRASKU=2
Max SKU per pallet = 4
BMERBIRASKU=2

Separate per bin, pallet, CBM definition
BNEEAL. IR, LA KE N2

Charges B2C Tiered Pricing 2023

e a. Charge is based on quantity of pieces stored in Shipper warehouse after 45
days.
B2C4/Z E1#2023

a. AR TASKEEFEShippertt ErHE.

Non-standard B2C Pricing 2023

a. Unit - C is calculated based on the bin/pallet dimension used at Shipper and not as
per dimension of SKU.

b. Shipper takes the maximum number of utilized Unit - C on the particular billing
period and roundup the number to the nearest integer/unit.

c. Rounding up is applied after adding up the total Unit - C of each type of product
positioning unit used (pallet/bin).

d. Product positioning usage per month is based on the associated proposal. For
"Actual", process follows point (a), (b), and (c) above. (e.g. 1.4 CBM is rounded up to 2
CBM), while "Defined" follows the size mentioned in LOP.

JEFRAEB2CTE #2023

a. B (i-C 2R EShipper{# AME /TR R TiHER, MABIRFESKUMRTITER,
b.ShipperBUFE T BB EAMRKEME-C, FHZBFUSEAISELMER 2
fiL,

c. &R ARTEIFERAMNEMEIIIF BEAM R T FEMR/ESRD 15 8 T-cHEnfE M A,
dEANFREMEAFERETHEXRE, MFXEHF", REEBLEXE (@ . (b)
(€) Mo (fltn, 14ERSOERANZERSR), M E L EELOPHIZEIRIK /N,
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CALCULATION

CONSUMABLE
S

HFER
Non-standard B2C Tiered Pricing 2023:
20234 IR EB2C (AT HTEE) DEEM:

Rates includes consumables of bubble wrap up to 2 plies only for the outer packaging
on outbound (excl. bigger than large size), otherwise stated in LOP.

M EENATHONAE (FEEXATRRTHNEER) 2R SaaEREM, BNTRE
ME,

B2C Tiered Pricing 2023
Standard B2C  Bac4yE E#12023
B2C (WX/H Rates includes consumables of bubble wrap up to 2 plies.

RE) ik NEARERZ2RMKATEFRM,
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W = Shipper

Standard B2B
B2B (R X No consumables included in Shipper rates, otherwise stated in LOP.

o) #R# ShipperBt =R AR AIFFEM, RN RHEREA,

Additional Additional charges to be paid by client for any requests that have not been agreed in
Request the Proposal which are not in Shipper standards.

PR Xt FR M ch sk kB — BB R & Shipperkf RMEAER, B I AT A,

Client should inform Shipper at least seven (7) working days prior to the live date of
additional request.

B RESNERMEMRBERZEDE7) IR EHIShipper,

STANDARD
CHECK #r#R
&

Scope (FIFO)  The standard procedure for checking goods in the Shipper warehouse involves
@ (%) conducting an external visual inspection to verify their condition, without opening any
packaging. This verification is performed based on the inbound unit of measure (UoM)

Shippert R EH YIFAT AR F SEET T ERI S EMER TRTHE B ARLE R
IEEARR, IO IERT AR 8 8 A AT

Identified damage product within the carton in the future will be treated using damage
product flow (highlighted to client and wait for client feedback)

REEFERRIMPRAT RIHRBRFT RRERTLE (BIES HEFES RIR)

For First-Expired-First-Out (FEFO) client types, the Shipper assumes the responsibility
of verifying the expiry date on the outer carton. However, any discrepancies or
Scope (FEFO) variations in product expiry dates within the carton are not the Shipper's responsibility

SR (el XTIkt (FEFO) B3RS, Shipperi BB IENKFE LHIFMH, BR, KN~
H) A AR E T ZE F 2 L EBA ZShipperki 3T £

Supplier damage to be excluded from Shipper service KPI. Supplier damage is to be
Supplier reported as Berita Acara Kejadian ("BAK") and sent to client within 1 working day

Damage H N R IF 1 MShipperiRSKPIFF bR, #tRIBIRIFRIE N FHICRHAITIRE, FEID
EIVEEERRZY IFBRRELAER

ORDER
PROCESSING

T8
Soft Data
Sharing to

Shipper Client to process inbound / outbound orders through Customer Facing Portal / Aloshop
Shipperf I3 ¥ / integrations.

H= & @ P W1it/Aloshop/API &b IE A BE/HHEET %,
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W = Shipper

EXIT PROCESS
BOTE
Bulk Outbound  Outbound of more than 70% current stocks triggers exit warning. Client is liable to pay
HEHE due invoices before Shipper performs the outbound activities.
BE70%MMEAEFEERMRBLESL, BEF AR EEShipper#t ITHIEEES) Z BT
FIEARE,
Non-B2C Standard Pricing 2023:
20234 JEB2CHRATEM

As per outbound fee in Proposal (LOP) and per agreed terms in LOA.
IR{ER T (LOP) g BE 38 AFNILOAR A FERIETR

For GMV Method - Outbound to be charged based on the retail rate of Goods (if
available) or B2C Tiered Pricing 2023

N FCMVAE-RIBEERTEME () SB2CH/R FE4 M 4R ER S F2023
Additional Return to Vendor excludes consumables. Additional charge applies for client's
Consumables requests.

HAhHE SR REME AT SR HE M, RIFE S HERKEESN A,

Exit during Penalty of 15% additional charge on top of outbound fee is applicable, otherwise
Contract Period agreed in LOA.

BRENEE  FREERS, ERER15%EIE SN A, LOARBEHYTE,
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W = Shipper

General Terms
PT Pakde Solusi Digital (Pakde By Shipper)

1. Clients can only go live after LOA is signed.

2. Exceptions to go live without LOA imply possibility for account freeze if LOA is not signed within
thirty (30) days of go live.

3. Taxes shall be applicable and tax rates may change in accordance with the applicable tax
regulations.

4. The Invoice cycle is monthly

5. This proposal is non-binding and subject to the LOA

6. Shipper is not responsible for any illegal goods or unregistered distribution license from BPOM
and/or related authorities which are being stored/transported by the Client through Shipper
Warehouse and Fleet services. The consequences of any illegal act will have to be borne by the
Client alone.

7. Client to release Shipper from all responsibilities when client can prove relevant certification of
goods (including but not limited to BPOM, SNI, etc).

8. Shipper has the right to remove, destroy and/or dispose of goods that do not have a license /
permit at the expense of the client.

9. Any medical testing including but not limited to Covid-19 (PCR/ Antigen,etc.) testing requirement
for manpower is excluded from this proposal and is the Client’s responsibility.

10. Shipper has the right to refuse any handling that does not follow the Shipper service standard or
SLA as mentioned in the Scope of Work (including but not limited to oversized packages,
oversized weight limits, etc.)

11. The charges associated with Loading and Unloading of Goods are excluded from the pricing
mentioned in this proposal. If the loading/ unloading service is availed by the client, the TKBM
charges shall be borne by Client as per the standard Shipper pricing for this service.

12. For offboarding, the freezing period is 2 days for final invoice calculation to the client.

13. Fulfillment price may change due to changes in Government Regulation. Shipper to give advance
notice of at least 30 calendar days before the price increase becomes effective.

14. The Shipper Standards in the LOP is subject to update.

15. If client is using GMV model calculation and there is outbound request from client for any
purposes, Shipper will charge that outbound as per GMV model calculation. If no price is found
for some items, we will use Shipper outbound standard rate.

16. Pakde Solusi Digital provides warehousing services which is an object of withholding tax article
23

17. Shipper bears no responsibility for any special, incidental, indirect, or consequential damages of
any kind whatsoever. These damages may include, but are not limited to, loss of business profit,
business interruption, loss of business information, or any other financial loss. Regardless of the
circumstances, Shipper’s liability is strictly limited to its warehouse services.
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W = Shipper

Shipper Express Warehouse General Terms

1. Shipping rate is taken based on destination and dimension or weight of the package. In the event

where dimension or weight is not matched with the data shared by client, actual rate will be used.

Additional charges will be applied for remote areas

Return is subject to additional fee and will be charged to the client.

Claims are only valid for a maximum of 7 days after receipt.

Claim does not apply if the damage is caused by the sender.

For cashless shipment, clients must provide Shopee Express and Lazada express shipping

labels.

Shipping fee will be billed to the client in case of rejection by the recipient.

For international shipping, the price listed does not include custom (Bea cukai)

For international shipping, Airway Bill (AWB) will be updated after the goods arrive in Jakarta

0. For international shipping, the price listed does not include fuel surcharge, VAT and emergency
surcharge

11. Client to provide all necessary documents related to the purpose of shipment (if required).

o0 rwN

= © ® N

Price for Table Loading/Unloading

Manpower
Fleet Type Ca;’:é‘i‘t’;“(’kg) CBM Capacity Mﬁ:epg:;e’ ;’riggrf";f;r TKBM Price
day)

Blindvan 1,000 3 1 IDR 220,000 | IDR 220,000
CDE 2,000 6 1 IDR 220,000 | IDR 220,000
CDD 4,000 12 2 IDR 220,000 | IDR 440,000
Fuso 8,000 24 3 IDR 220,000 | IDR 660,000

Wingbox 15,000 45 4 IDR 220,000 | IDR 880,000

Container20ft | 20,000 33 5 IDR 220,000 | IDR 1,100,000
Container 40t | 29,000 76 5 IDR 220,000 | IDR 1,100,000

*These numbers are indicative in nature. The pricing for TKBM will be charged on actuals.
KPI and SLA Shipper Operations

Ops KPI v1

Ops SLA v1
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